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The Smart Pathway to Recruitment Success

In today's competitive landscape, talent is your ultimate advantage. But finding,
attracting, and retaining that talent is a complex and costly challenge. Traditional
recruitmentis a fragmented, high-stakes gamble. It is time for a smarter way.

Introducing The Smart Pathway: A modular, strategic framework from Smart Resource
Solutions. We do notjust fill vacancies; we deliver tailored workforce solutions that grow
with your ambitions. From a free, powerful starting point to a fully outsourced talent
function, your pathway to success starts here.
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1. Smart Start

Your Foundation for Hiring Excellence. Completely Free.

Begin your journey with zero cost and immediate value. Smart Start is our commitment
to empowering every organisation and job seeker, providing the tools you need to build a

solid foundation for hiring success.

Your Smart Start Toolkit Includes:

= Free Job Placement Portal: A powerful, intuitive platform connecting top talent
with your opportunities. Free for Hiring Organisations. Free for Job Seekers. Post
unlimited jobs, search profiles, and manage applications in one seamless
dashboard.

= Hiring Best Practice Documentation: Immediately elevate your hiring process.
Access our library of proven templates, including interview scorecards, job
description frameworks, and onboarding checklists.
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The "Are you being served?" Podcast: Tune into our thought leadership series
featuring C-suite executives and industry pioneers. Gain practical insights on
market trends, employer branding, and innovative management strategies—
straight from the source.

Specialist Best Practice Guides: Go beyond recruitment. Download our
comprehensive documentation on Project Management, Al Integration, and
Benefits Realisation to ensure your new hires deliver maximum impact from day
one.

Ideal For: SMEs with limited budgets, HR teams looking to supplement their resources, and any

organisation committed to building a best practice hiring culture from the ground up.

2. SmartHire

Comprehensive Recruitment, Paid for by Results.

You have built the foundation. Now, secure the talent. When a critical role demands a

dedicated expert, SmartHire delivers our full suite of contingency recruitment services.

You only pay when we successfully place a candidate.

Everything in Smart Start, PLUS:
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Deep-Dive Role Profiling: We collaborate with you to move beyond the job
description, defining the core competencies, cultural fit, and strategic impact
required for success.

Proactive Talent Sourcing: Our consultants do not just wait for applications. We
actively headhunt, search our extensive network, and use advanced sourcing
techniques to find passive candidates you may notfind on job boards.

Rigorous Screening and Vetting: We conduct multi-stage interviews and in-
depth reference checks, presenting you with a curated shortlist of only the most
qualified and motivated individuals.

Interview Coordination and Feedback Management: We manage all the
logistics, from scheduling to gathering post-interview feedback, streamlining the
process for both you and the candidate.

Offer Management and Onboarding Support: We can negotiate terms and
facilitate a smooth offer process, ensuring a positive start for your new hire.
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Our Promise: No Hire, No Fee. We invest our resources so you can be confident in the

outcome.

Ideal For: Filling specific, permanent roles with high-quality candidates, from mid-level specialists

to senior leadership positions.

3. Smart Co-Source

Expert Consultancy. Delivered on Demand.

Your projects cannot always wait for a lengthy hiring process. Bridge critical skills gaps
and keep business-critical initiatives on track with our flexible, IR35-compliant
consultancy services.

We Provide:

= [R35-Compliant Expert Consultants: Supplement your in-house teams with
seasoned specialists in Project Management, Business Analysis, IT, Marketing,
and more. We manage all compliance, so you can focus on delivery.

= Qutcome-Based Delivery: We work to an agreed Statement of Work (SOW),
ensuring complete clarity on objectives, deliverables, timelines, and costs. You
pay for the outcome, not just the time.

= Fast-Starting Projects: Our curated bench of experts means we can mobilise
often within days, not months, accelerating your time-to-value and maintaining
project momentum.

= Strategic Flexibility: Scale your team up or down without the long-term
commitment of a permanent hire. Perfect for covering peak workloads, specific
transformation projects, or accessing niche skills.

Ideal For: Driving specific projects, overcoming temporary capacity constraints, and accessing
specialist expertise without the overhead of a permanent hire.

4. SmartPartner

Your Fully Outsourced Talent and HR Department.

For the ultimate strategic partnership. SmartPartner integrates a dedicated Smart
Resource Solutions consultant into your business, providing a comprehensive, end-to-
end solution for all your recruitment and human capital needs.
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All the services of our portfolio, PLUS a dedicated partner providing:

Your Embedded Recruitment Partner: A senior consultant acts as an extension
of your leadership team, managing your entire talent acquisition lifecycle—from
employer branding and candidate pipeline development to final offer.

Strategic HR Consultancy: Go beyond hiring. We provide expert supportin:

©)

o

o

o

Performance Management and Development
Compensation and Benefits Structuring
Employee Engagement Strategies

HR Policy and Procedure Development

Holistic Talent Strategy: We collaborate with you to align your people strategy
with your business goals, building a resilient and high-performing organisation.
Single Point of Contact and Accountability: One partner, one contract, one
seamless service. Simplify your operations and gain unparalleled strategic

insight into your workforce.

Ideal For: Growing businesses without a dedicated HR function, organisations undergoing rapid
transformation, and companies seeking to optimise their total talent management spend and
strategy.

Your Journey, Your Choice

The Smart Pathway is designed for your unique needs. Start with our free tools, engage
our experts for a critical hire, inject specialist skills into a project, or let us become your
complete talent partner. Ready to step onto the Smart Pathway?
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SmartCo-
Service SmartStart SmartHire Source SmartPartner
Free Portal Y Y Y Y
Best Practice Y Y Y Y
Documentation
Contingency Y Y Y
Recruitment
Project based Y Y
Consultants
Dedicated HR Y
Consultant
Bespoke Services Y
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Contact Us Today for a Free Consultation.

https://smartresourecesolutions.com
https://smartjobclub.com

Information@smartresourcesolutions.com
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